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Message from the Chancellor 

I am proud to present the Strategic Plan 
of Islamic University of Maldives (IUM) 
covering the years 2021-2025. This 
Strategic Plan is built on the philosophy 
and the enduring values of IUM. It 
charters the future course IUM. 
The Strategic Plan was formulated 
amidst challenging times, at a time 
when Covid-19 outbreak has impacted 
higher education and IUM’s operations 

taught us important lessons; to be more 
adaptive and to innovate. In fact, the 
Pandemic has prompted a much-needed 
revolution in how we conceptualize higher 

years. 
It is a pleasure to witness IUM bravely 
meet the challenges and take advantage 
of the opportunities. The Strategic Plan 
2021-2025 is clearly developed in positive 
spirits and is a strong indication of IUM’s 
determination to move forward with 
vision and purpose. The Strategic Plan 

areas;
1. Promoting and Positioning IUM as a 

Progressive Islamic university

2. Internationalization and Networking 

with Local, Regional and International 

Institutions and Community 

Dr. Mohamed Zahir Hussain

Chancellor 

Message from the
Chancellor
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Message from the Chancellor 

3. Excellence in Research, Consultancy and 

Training 

4. 

Service Delivery, 

5. Financial Independence and Sustainability, 

6. Facilities Refurbishment and Infrastructure 

Development 

7. Governance, Leadership and Management 

Capabilities, 

8. Learning and Teaching (L&T) Excellence, 

9. Nation Building, Community Engagement 

and Sustainability. 

These priorities are important promises 
that we make to each other, to our 
students and the wider community. 
As evident from the Strategic Plan, IUM 
has the opportunity to position itself as 
the nation’s most progressive Islamic 
University and to become the leading 
authority in matters of national interest 
and the religion by strengthening research 
activity and its dissemination. 

The plan embodies our hope to 
spread our wings further. It outlines 
crucial work to make our presence 
felt at strategic locations across the 

commitment of service to community 
in genuine terms.  
Excellence in research, teaching 
and learning and service is at the 
core of this strategic roadmap. Our 
collective work to bring the actions 
to fruition will be an important step 
towards reaching a higher level of 
achievement. 
It is clear that this strategic plan 
is a clear and a comprehensive 
response to rapidly changing global 
environment and consequently the 
higher education provision. The 
commitment to embrace technology 
and the plans to digitize IUM’s 

bold statement that signals forward 
thinking mindset; a mindset that will 
promote innovative thinking and 
progress. 
The success of the plan depends on 

the Strategic Planning Committee, 

Association for their contribution in 
planning the course of IUM’s future 
for the next 5 years. 

Excellence in research, 
teaching and learning 
and service is at the 
core of this strategic 
roadmap. Our collective 
work to bring the actions 
to fruition will be an 
important step towards 
reaching a higher level of 
achievement.
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With immense pleasure and appreciation, 
I take this opportunity to thank all our 

to document the strategic plan of the 
University for the period 2021 – 2025. 

plan, in which our tradition is embraced 
and the future of IUM is envisioned, 

technical or intellectual support from 
outside the University. The current 
strategic plan steering committee was 
chaired by Dr. Dheeba Moosa, Deputy 
Vice Chancellor for research and 
innovation. She has shouldered the mission 
with professional spirit and dynamic 
commitment, for which she deserves the 
highest degree of appreciation.  

The KRAs indicated in this strategic 

IUM and those who we serve, including 

Maldivian community. This strategic plan 
will be regarded as a roadmap for the 

of the University to carry out their 
daily interactions, and will drive our 

ultimate objectives of the University.

Message from the
Vice Chancellor

Dr. Ibrahim Zakariyya Moosa

Vice Chancellor

Message from the Vice Chancellor 
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Message from the Vice Chancellor 

The coordinated deliberations among the 
dedicated academic and administrative 

within the plan, as they worked diligently 

past and prepare for the future despite the 

Covid-19 pandemic.

2020 came to an end, we decided to carry 
out the task of documenting the strategic 
plan for the years ahead. The steering 
committee was assigned with engaging in 
the process and creating an atmosphere of 
intellectual discussion, whereby the whole 
University was involved in embracing our 
tradition and envisioning its future.

The strategic plan of 2021-2025 contains 
optimistic visions of hope for the brighter 
future of the University due to the work 

commitment and professional passions 
are joined, the hardest work becomes the 
easiest. This document is one of the results 

who have devoted themselves to the ideals 
and mission of IUM.

The most important aspects of this plan 
lie ahead of us as it requires us to put each 
and every bit of the plan into practice if 
we are to embrace our vision and realise 
our mission.

Once again may I humbly extend my 
respect and appreciation for all who made 
this document a reality.

The KRAs indicated 
in this strategic plan 
reflect the hopes 
and dreams of IUM 
and those who we 
serve, including 
our students, staff, 
alumni and Maldivian 
community. 
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We would like to thank all those who 
have contributed and taken part in 
the development of this strategic plan. 

2021-2025) is the result of hard work 
and dedication from the University 
community. On behalf of the strategic 
planning committee members, I extend 
our sincere appreciation and gratitude 

our discussion and planning sessions. 
We thank them for their insightful 

have helped us to prepare the detailed 
analysis and writing of this plan. 

Our students are our priority and our 
most valued stakeholders. Their input 
into the strategic planning process is 
important and necessary. We would like 
to thank all the students who responded 
to the SWOT survey. The responses 
were shared with the IUM Senior 
Management Team (SMT) and guided 
our thought processes and planning. 

Foreword from the 
Chair of the Strategic 
Planning Committee 

Dr. Dheeba Moosa
Deputy Vice Chancellor, (Research & 
Innovation)

Foreword from the Chair of the Strategic Planning Committee
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The committee’s inclusive approach 
to strategic planning is based on the 
belief that the University’s future 

their vision and hopes for the future. 
It is based on the strong belief that 
the whole IUM community must take 
ownership and guide the University’s 
strategic direction so they can better 
implement the planned actions. We 
were pleased to witness enthusiastic, 
dynamic interactions and discussions 
during the process of strategic 
planning, which we believe is a sign 
of the extent to which the IUM 
community wanted to contribute to 
the process. 

The Strategic Planning Committee is 
honoured to be leading the strategic 
planning process. We are humbled 
by the trust placed on us. We thank 
our Chancellor Dr Mohamed Zahir 
Hussain and Vice Chancellor Dr 
Ibrahim Zakariyya Moosa; for their 
vision, for taking the initiative in this 
endeavour, and for their support and 
guidance in this important process. 

The real task is not developing the 
strategic plan but the implementation and 
close monitoring of the plan. We hope to 
work together to make IUM 2021-2025 a 
reality over the next five years. 

On behalf of the Strategic Planning 
Committee, I would like to thank 

students for being such dynamic 
partners of the planning process. As 
the chair, I have seen the enthusiasm 
and dedication of the committee 

for sharing their thoughts and ideas 
openly and for investing so much of 
their time into this process. 

The real task is not developing the 
strategic plan but the implementation 
and close monitoring of the plan. We 
hope to work together to make IUM 
2021-2025 a reality over the next 

Foreword from the Chair of the Strategic Planning Committee
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Islamic University 
of Maldives

About IUM

The journey of Islamic University 
of Maldives began a few decades 
ago merely as a college known as 
the College of Islamic Studies. On 
21st February 2004, the College of 
Islamic Studies was transformed 

institution and renamed Kulliyah al 
Dhiraasathil Islaamiyyah.
The change in status brought about 
several reforms to teaching and 

institution. Kulliyah al Dhiraasathil 
Islaamiyya adopted an approach 
to teaching which focused largely 
on integration of research and 
innovation to promote higher level 
of thinking and to enable students 
to consider religious studies from 
a broader, a more holistic and an 
informed lens. 
Kulliyah Al Dhiraasaathil Islaamiyah 

of courses including diploma and 
degrees in areas such as Arabic 
Language, Islamic Studies, Quranic 
Studies and Sharia and Law.

In 2015, the historical step to 
upgrade Kulliyah Al Dhirasaathil 
Islamiyah to Islamic University of 
Maldives (IUM) was taken by an 
act of parliament. This measure was 
taken to realize one of the highest 
priorities of the government; to 
promote and protect the Islamic faith 
in the Maldives.
Since the transformation, the 
University has been engaged 
in a diligent process of reform. 
This includes strengthening the 
management of faculties, employing 

administration and functioning 
of the University and review 
and revision of existing courses. 
Since its inception in 2015, IUM 
has introduced a number of new 
postgraduate courses in a number 

doubt a bold and a promising step 
towards quality and diversity in the 
provision of higher education by the 
University. 

Islamic University of Maldives16
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About IUM

Our 
Philosophy

IUM’s philosophy 

is based on the 

commandment Iqra 

(read). Accordingly, 

the University takes 

from Surah Al’Alaq 

as its guiding 

philosophy

Read! In the name of the thy Lord and 
Cherisher, who created

Created man, out of a leech-like clot;

 Read! And thy Lord is Most Bountiful

 Read! And thy Lord is Most Bountiful

 Taught man that which he knew not

Our MissionOur Vision

Becoming the 

premier university 

advancing 

nation and Ummah

To produce outstanding students 

engagement in community 

service
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Our 
Logo

The logo of Islamic University of 
Maldives (IUM) includes several 
key symbols representative of and 
drawing inspiration from Maldivian 
history, traditions, and our religion 
Islam. 

Qur’an

The central element of the logo 
is an open book symbolising the 
Qur’an. It is indicative of the fact 
that the basis of all knowledge and 
true enlightenment comes from the 
Qur’an, which encourages the pursuit 
of knowledge.

The Circle 

The symbol of the Qur’an is 
encompassed in a circle representing 
the minaret, a key Islamic 
landmark in the Maldives and an 
important symbol of the Maldivian 
Islamic national identity. The 
circle representing the minaret is 
indicative of the continuity of human 
civilisation and the Islamic Ummah. 

The intertwined rope 

The intertwined rope represents 
Maldivian workmanship and is 
symbolic of national unity, strength, 

The Islamic star

The Islamic star is symbolic of 
the Islamic faith, identity, and 
enlightenment. 

Colors of the Logo

The logo of IUM embodies both 
national and Islamic identities: the 
colouring in the logo represents 
green, one of the three colours in the 

the importance of knowledge, its 
quality and excellence. 

The four key elements; the Qur’an, 
circle, rope, and the Islamic star 
form the core element representing 
the strong visual identity of the 
Islamic University of Maldives. It is 
an embodiment of the University’s 
mission to nurture Islamic values, 
disseminate knowledge in all areas, 
sustain commitment to national 
service, and aim for excellence. 

About IUM



Enduring 
values of IUM

the following seven elements.

The whole IUM community will 
carry out their duties, responsibilities 

upholding the highest standards of 
honesty, ethics, and trustworthiness.

IUM is fully aware of the importance 
of quality and excellence from an 
Islamic perspective, in all academic 
and personal pursuits. We will strive 
to instil and inspire a culture of 
excellence and commit to providing 
high quality Islamic education.

Education at IUM is imbued with 
iman (faith), ihsan (good conduct) 
and taqwa (piety). IUM lecturers 
shall act as murabbi (educator) for 
their students.

will have a sense of self-discipline 
and personal responsibility for their 

accountable to Allah (SWT) for their 
deeds. 

together, emphasising teamwork, 
collaboration and lifelong learning.

IUM shall embrace and promote 
fairness among all its members. 

In all its activities, IUM will 
demonstrate its unwavering 
commitment to nation-building and 
to the Ummah.

Integrity

Quality and Excellence

Spirituality

Accountability

Brotherhood/Collegiality

Equity

Commitment to the Nation  
and Ummah

About IUM
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The Journey to Becoming a 
Full-Fledged University

commenced studies in Arabic 
medium primary, secondary and 
post-secondary education. 

Shahadha Sanavee 
(higher secondary) 

accredited by Al Azhar 
University 

King Fahd Building 
donated by the King 
of Saudi Arabia was 
inaugurated by the former 
President HE Maumoon 
Abdul Qayoom  

Institute of Islamic Studies
(IIS) Established

Beginning of 
Arabic medium 
education in 
the Maldives

First 
Internationally 
recognized 
certificate 

King Fahd Building 
Inaugurated

2003

1980

1990



Beginning of Higher 
education specialized in 
Quranic Studies, Arabic 
language & Islamic Sharia 
and Jurisprudence 
ISS rebranded to College 
of Islamic studies 

higher learning center/ 
an accredited degree 
awarding institution 

and post graduate 
programmes. The formal 
school education still 
continued.  

CIS was upgraded to a 
university in the name 
of Islamic University of 
Maldives (IUM) through 
the enactment of IUM Act 
(11/2015)
IUM became an 
autonomous entity with the 

academic courses, grant 

without recourse to the 
Civil Service Commission 
(as it used to be when it 
functioned as College of 
Islamic Studies) and own 
its property and business.

The formal school 
education (secondary 
and post-secondary) 
was removed and 
relocated to the 
newly established 
Arabic medium 
school; Madrasathul 
Arabiyyatul Islamiyyah 

Historic upgrade to 
University Status

The journey 
       continues..

ISS rebranded to  
College of Islamic  
Studies (CIS)

Formal Schooling 
function removed 
from CIS

2004

2015

2009



The First 
International 
Conference 
“ICIA” was 

held

Research 
symposium on 

“Thought & 
Epistemology” 

was held

New 
postgraduate 
courses were 

introduced 

Learning Center 

opened in 

Addu City, Meedhoo

Courses offered 

in outreach 

centers 

University migrated 

all courses to 

Emergency Remote 

Teaching (ERT) mode 

due to Covid-19 

Pandemic lockdown

batch 
of PhD 

students 
enrolled 

2016

2020

Major Milestones 
since becoming 
a University
2015- 2020



IUM’s First double 
blind refereed 
International 

journal “Al-Manhaj: 
A Journal of 

Multidisciplinary 
Research” was 

launched

Commenced IUM 

programmes in 

L. Fonadhoo and 

Gn. Fuvah Mulah 

Learning Centers 

IUM 
holding 

was 
founded 

IUM was awarded 
World Quality 
Commitment 

Award &
Education 

provider of the 
year Award

The foundation for 

IUM waqf building 

was laid

2017

20182019



Development of the 
IUM Strategic Plan  
2021-2025

The strategic planning process 
involves making strategic choices and 
identifying priorities. It presents the 
opportunity to value and map IUM’s 
short-term and long-term direction 

foundations and guidelines that will 
enable the University to realise its 
vision and mission and to achieve 
excellence. 
The planning process for the IUM 
2021-2025 Strategic Plan (IUM 
SP 2021-2025) commenced in 
November 2019 following the 
expiration of the previous strategic 
plan “IUM 2020”. It was decided 

use the resources available and 
that an external consultant for this 
purpose would not be hired, as 
was done previously. To formalise 
the strategic planning process, a 
committee was selected having 

management, the administration 
and the academic divisions of the 
University. The Strategic Planning 

Committee (SPC), consisting of 
DVCs, department heads, deans, and 
senior lecturers, was charged with 
the task of preparing the new SP in 
November 2019. The chair of the 
SPC developed a timeline, and with 
the approval from the Committee, it 
was presented to the Vice Chancellor 

approval. 
The planning process continued 
along the path traced by the earlier 

formulated in 2014, before the 
College of Islamic Studies (CIS) 

University of Maldives (IUM) by 
a decree from the parliament. With 
this historic decision, IUM became 
the second public university in the 
Maldives. To ensure a clear strategic 
path designed to achieve the goals 
of this newly declared university, a 
strategic roadmap was developed 
with assistance from a team of 
specialists from the International 
Islamic University of Malaysia 

Introduction 

Development of the IUM Strategic Plan  2021-2025
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(IIUM). Due to some strategic 
changes, a second comprehensive 
strategic plan was formulated in 
2015 to guide the University’s 

from 2015 to 2020. 
The IUM’s strategic planning process 
was an inclusive and participatory 

alumni were involved extensively in 
the planning process and contributed 
to the SP to varying degrees. 

Analysis of Previous Plan, IUM 
2020

The Planning Process 
In order to prepare the new SP, a 
thorough and careful analysis of 
the previous plan was carried out 
to determine how much of the 
strategies outlined in that plan had 

In the past decade or so, the higher 
education sector of the Maldives 
has experienced a sudden increase 
in the number of private higher 

Development of the IUM Strategic Plan  2021-2025

Strategic Plan Commitee

Front row (L) 

Backrow (L) 

Dr. Mariyam Shareefa
Senior Lecturer

Uz Ahmed Rauf
Registrar

Dr. Dheeba Moosa
Deputy Vice Chancellor

Dr. Saudulla Ali
Deputy Vice 
Chancellor

Mr Mohamed Mahid 
Shareef
Deputy Vice 
Chancellor

Mr Ali Razeen
HR director

Dr Mohamed Shujau
Dean

Mr Mohamed 
Shaheen
Dean

Dr. Aishath Reesha
Dean

Dr Fathimath Muna
Senior Lecturer

been implemented. This analysis was 
the origin and the basic template 
for the new SP. The committee also 
engaged in extensive discussions 
regarding what IUM’s priorities 
should be for the next 5 years and 
agreed on 9 Key Result Areas (KRA) 
for the new plan. The balanced 
scorecard system was used to 
arrange the key objectives, strategies 
and actions carried forward from the 
previous SP. New items proposed 
were also incorporated into the draft 
SP.
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Compilation of the New SP

Stakeholder Focus Group 
Consultations

The SP documents prepared by 
kulliyahs, centres and departments 

the University’s vision and mission 
and strategic direction as discussed 
in the SPC. The document was 
intensely reviewed several times by 

consultations.

The newly compiled SP document 
was shared with selected stakeholder 
focus groups for feedback. The 
focus groups included the alumni 
and students. The document was 
also shared with SMT members 

feedback. This was followed by 
online working sessions (due to 
Covid-19 restrictions) except for 
the two-day SMT working group 
discussion sessions held face-to-face. 

Development of the IUM Strategic Plan  2021-2025

education institutes, requiring 
public universities like IUM to plan 
strategically in order to develop 
a competitive edge in the market. 
The literature on strategic planning 
suggests that the planning process 
will run smoothly if the process 

These motivations can stem from 

governance, and/ or from external 
factors wherein the competition 
and the changes in the market play 
a key role (Goldman & Salem, 
2015). IUM’s strategic planning for 

our desire to further improve our 
internal processes and governance to 

keeping a keen eye on the changes 
in the market, and the needs and 
demands of our key customers and 
stakeholders who are our students 

The working balanced scorecard 
template used by the committee 
to guide the initial brainstorming 
and the subsequent planning was 
shared with all kulliyahs, centres and 
departments of IUM. Facilitated by 
the committee members, a series of 
working sessions distributed across a 
week was held with kulliyahs, centres 
and departments to familiarise them 
with the SP process and approach, 
and to help them formulate strategies. 
This was to ensure that each unit 
of the University was clear about 

Preparation of SP by Kulliyahs

the direction of the current SP and 
how to align their own vision and 

and the vision and mission of the 
University in general. The other 
aim was to ensure that each and 
every individual in the University 
was engaged in the SP process so 
that they feel ownership of the SP 
and are motivated to actively work 
towards the realisation of objectives 
and actions.  

Islamic University of Maldives26
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SMT

Staff

Alumni

Students

 ~ A national level campaign for 
character-building from an 
Islamic perspective 

 ~ Build unemployed youth groups 
to deliver information to 

 ~
accommodation for local 

 

 ~ Provide training before the 
commencement of the semester

 ~ Make the plan realistic 

 ~ Focus on marketing the 

now for better visibility

 ~ Attend to crucial social 
issues through contextualised 
public lectures and awareness 

analysis 

 ~ Clarify communication and 
coordination issues with regard 
to students’ issues, as the front 
desk/khulliyas are not able to 

issues as they themselves do not 
know their roles

The feedback from focus group 
consultations was incorporated into 
the SP document and presented to 

IUM’s strategic 
planning for the 
next five years is 
motivated by our 
desire to further 
improve our 
internal processes 
and governance to 
improve services 
and efficiency while 
keeping an eye on 
the changes in the 
market, and the needs 
and demands of our 
key customers and 
stakeholders.
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Strengths & Weaknesses Opportunities & Threats

Development of the IUM Strategic Plan  2021-2025

SWOT
Analysis

IUM is a young university if the 
day (9th July 2015) the institution 
was declared as one of the two 
public universities in the Maldives is 
considered. However, the institution has 
a long history of Islamic education in 
the Maldives. Hence, the brand identity 
that has already been established, and 
the public acceptance of the institution 
as the home for Quran, Sharia and Law, 

key strengths.  With the changes to its 
curriculum since 2015, IUM is the only 

unique curriculum designed with the 
notion of Integration of Knowledge 
(IOG) embedded. 
To be able to compete in the 
challenging and demanding higher 
education environment of the Maldives, 
IUM will have to strategize and 
address its weaknesses, and invest in 
addressing space constraints as well as 

itself through rapid development in 
technology. The University will also 
have to look into growth in terms of 

strategic plan is designed with these 

addressing these as much as possible in 
the next 5 years.  

IUM is a public university and the 
culture is increasingly dependent 
on the government-allocated budget 
for its operations. The SWOT 

strategic plan therefore takes this 

by drawing on alternative funding 
streams. IUM is fortunate to have 
forged amicable relations with a 
number of international universities 
and especially with the Arab world. 
This, along with the potential of 

an opportunity to improve IUM’s 

in the Maldives, and this trend is seen 
as an opportunity to establish IUM as 
the leading institution specialising in 

the Maldives.  

Islamic University of Maldives28
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Development of the IUM Strategic Plan

Framework for 
Strategic Planning

Vision, Mission, 
Philosophy, Core Values

Key Result Areas (KRAs)

Strategic Objectives 
& Actions

Measurable 
Outcomes

strategic priorities to guide the 

years (2021-2025)

General objectives aligning 
with the KRAs are 

actions for each are 
formulated

Metrics (Key Performance 
Indicators – KPIs) to 
measure progress, targets, 
timelines, and responsible 

ease of monitoring
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Islamic University of Maldives

Key Research Areas, Strategic Objectives & Strategic Actions

KRA 1

Promoting & 
Positioning 
IUM as a 
Progressive 
Islamic 
University
This KRA embodies the University’s mission 

to promote and protect the Islamic faith, 

and to disseminate Islamic knowledge and 

awareness while ensuring that it keeps in 

line with the fast-changing world.

01
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Promote the Islamic and Maldivian dual 
identity of the University.

Strengthen Islamic knowledge and 
values in all curricular, co-curricular and 
management activities. 

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. Strengthen marketing 
and communication 
strategies to increase 
visibility  

b. Develop illustrative 
materials to promote 
Islamic values  

c. Create community 
awareness in 
collaboration with 
international and local 

a. Integration of modules 
and/or content to 
promote Islamic moral 
values and ethics in all 
academic programmes 
 

b. Plan and conduct 
programmes to 
promote modern 
Islamic knowledge and 

students

institutions to promote 
Islamic values and 
ethics 

d. Develop youth 
character-building 
programmes to protect 
and promote Islamic 
values, ethics and 
patriotism

c. Establish a mechanism 
to ensure ethical 
accountability 
(Akhlaqee Hisbaa)

Promoting and positioning IUM as a 
progressive Islamic university

KRA 1

Key Research Areas, Strategic Objectives & Strategic Actions

31
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Become the leading research institution 
in the Maldives focusing on Islamic and 
contemporary issues.

Strategic 
actions

Strategic 
Objective

3

a. Incorporate and 
implement research-
based knowledge and 
assignments focusing 
on Islamic and 
contemporary issues in 
relevant modules 

b. Plan activities within 
and outside the 
University to engage 
the public in Islamic 
and contemporary 
issues

c. Design and conduct 
research based 
on Islamic and 
contemporary issues, 
in collaboration with 
stakeholders and 
internal departments 

d. Design and conduct 
research on important 
issues and current 
concerns of the nation02

Key Research Areas, Strategic Objectives & Strategic Actions

Taboo: Dialogue with 
the Youth 
(2017)

TABOO was launched 

to provide a platform 

for the youth to discuss 

sensitive issues that 

are prohibited by social 

custom. This platform 

presents the youth 

with a friendly and a 

stress free environ-

ment where they can 

freely and openly 

discuss their concerns 

without fear of being 

judged.
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cooperation and learning from each 

other. Our plan is to enrich our student 

community by welcoming international 

students, work in partnership with local and 

international institutions to strengthen our 

global partnerships, and increase our local 

contribution and impact. 

02
KRA 2

Internation-
alization & 
Networking with 
Local, Regional 
& International 
Institutions & 
Community

Key Research Areas, Strategic Objectives & Strategic Actions
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Build international and national profile 
and visibility

Strategic 
actions

Strategic 
Objective

1

a. Plan and initiate 
activities under 
Memorandums of 
Understanding (MOU) 
with various national 
and international 
institutions, for 
educational and 
professional 
cooperation and 
resource sharing 

b. Organise and 
participate in local 
and international 
competitions  

c. Consult with local atoll 
and island councils 

programmes that align 
 

d. Organise international 
and local seminars, 
workshops, and forums 
in collaboration with 
other institutions  

e. Establish close relations 
with councils of islands 
having IUM outreach 
centres 

f. Develop a plan 
including relevant 
policies, procedures, 
and guidelines 
to establish an 
international school 
(with boarding 
facilities) in 
Shamsudheen School, 
Addu Atoll 

g. Establish a halal 
tourism guest house 
in the IUM LC in 
Hanimaadhoo  

h. Galvanize the alumni 
association  

i. Establish a local and 
international relations 
department  

j. Attract and retain 
a diverse student 
population including 
international students 

Internationalization & Networking 
with Local, Regional & International 
Institutions & Community

KRA 2

Key Research Areas, Strategic Objectives & Strategic Actions
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Develop collaborative efforts in 
conducting, exchanging, and recognition of 
programmes and activities.

Collaborate with national and international 
universities, industry figures and 
policy-makers to promote research and 
innovation.

Invest to promote internationalisation and 
networking.

Strategic 
actions

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

2

3

4

a. 
student exchange 
programmes and plan 
activities with selected 
overseas universities  

b. Create a platform for 
knowledge sharing to 
learn about emerging 
trends and innovations 

a. Plan and conduct 
collaborative research 
with national 
and international 
universities 

b. Plan and conduct 
industrial/market 
research with selected 

a. Allocate an annual 
budget to organise 
international 
conferences and 
for participation 
in international 
conferences  

c. Develop a mechanism 
for the recognition 
of programmes 
internationally to 
facilitate student 
exchange and 
recruitment  
 

d. Provide opportunities 
for training, with 
related local and 
international 
institutions

industries/companies 
c. Plan and carry out 

policy research jointly 
with state institutions 

d. Prepare proposals to 
submit for external 
research projects/grants

b. Develop a plan to seek 

exchange or mobility 
programmes  

c. Collaborate with 
overseas universities 

Key Research Areas, Strategic Objectives & Strategic Actions
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This KRA encompasses the University’s plan 

to elevate research output and quality, and 

embed it as an integral part of our academic 

mind-set so that our students gain the skills 

required for research, critical thinking and 

transferable skills when they graduate. This 

KRA is about utilising IUM’s capacity and 

of the University and the broader community. 

03
KRA 3

Excellence 
in Research, 
Consultancy 
and Training

Key Research Areas, Strategic Objectives & Strategic Actions
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Create and disseminate beneficial 
knowledge

Promote consultancy and training

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. 
conducting research  

b. Plan and conduct a 
webinar/seminar series 

on selected topics and 
current issues  

c. Provide incentives 

the translation and 
publication of books 

a. Develop policies to 

consultancy/training in 
their areas of expertise  

b. Establish links with 
government and private 
organisations for 
advisory/consultancy/
training services  
 

d. Provide incentives 

publication in high 
impact journals 

e. Produce a journal 
indexed in SCOPUS or 
the Web of Science  

f. 
unit for research on 
contemporary Islamic 
issues

c. Conduct corporate 
training

Excellence in Research, Consultancy 
and Training

KRA 3

Key Research Areas, Strategic Objectives & Strategic Actions
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Promote and support research-based 
Learning and Teaching (L&T) methods

Strengthen the academic environment 
to support and foster research and 
publication activities

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

3

4

a. Revise the structure 
of the relevant 
module outlines in 
the curriculum to 
incorporate research-
based L&T 

b. Plan and upgrade 
resources for research-
based L&T  

c. Incorporate research-
based projects in 
undergraduate courses

d. Create an online 
forum where students 

research areas 

a. Introduce subject-

kulliyahs  

b. Develop a platform 

and students can share 
their research  

c. Conduct a gap 
analysis of subjects 
and online resources 
required, based on the 
University’s curriculum

e. Plan and conduct 
workshops to support 
research-based L&T 
 

f. Integrate research 
projects in all PG 
courses  

g. Develop and publish 
academic, informational 
and instructional 

student reference 

h. Publish reference 
books/study guides for 
course modules  

d. Increase the 
University’s grants/

students to conduct 
research

Key Research Areas, Strategic Objectives & Strategic Actions
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Engage the community in research 
dissemination

Strategic 
actions

Strategic 
Objective

5

a. Plan and conduct 
sessions to share 
students’ research 

and the community 

b. Create physical and 
online platforms/
forums to share 

the community

Key Research Areas, Strategic Objectives & Strategic Actions

During the first 
International 
confernece, ICIA 2016

international confer-

ence and it brought 

together professors, 

researchers and higher 

education students from 

different disciplines to 

discuss and discover the 

most recent research in 

continued till today as 

IUMs grandest academic 

events. 
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KRA 4 underpins our keenness to adapt to 

and embrace change. It is our strong belief 

that Information and Communications 

Technology (ICT) is fundamental in 

University operations including L&T.

04
KRA 4

Effective 
Use of ICT 
in Teaching 
and Service 
Delivery

Key Research Areas, Strategic Objectives & Strategic Actions
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Strengthen information and 
communication systems and processes

Strengthen online/digital learning 
platforms

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. Plan and conduct ICT 
 

b. Develop centralised 
data processing (one 
window) 

c. Develop a strategy 
to facilitate access 
to information and 
systems via mobile 

and students

a. Plan and provide 
necessary training on 
using digital platforms 

b. Enhance online library 
services to allow public 

student publications 

c. Develop a mechanism 

courses in both online 
and blended forms 

d. Develop state-of-the-art 
ICT infrastructure for 
service delivery 

e. Establish a digital 
repository or archive 

f. Digitise support and 
maintenance for 
research projects

d. Develop state-of-the-art 
ICT infrastructure for 
L&T  

e. Embed a useful 
resource kit in Moodle 
for the students

Effective Use of ICT in Teaching and 
Service Delivery

KRA 4

Key Research Areas, Strategic Objectives & Strategic Actions
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Key Research Areas, Strategic Objectives & Strategic Actions

KRA 5 is closely aligned with the University’s 

sustainable model where activities are 

benchmarked against realistic and feasible 

use of resources. We also understand that 

sustainability revolves around IUM’s capacity 

independence while ensuring accountability.

05
KRA 5

Financial 
Independence 
& 
Sustainability
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Improve and expand the IUM Foundation 
to gain financial sustainability and 
independence

Develop a sustainable business model, 
diversifying our revenue base and aligning 
resource allocation

Increase cost-effective strategies in 
Learning and Teaching (L&T)

Strategic 
actions

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

1

2

3

a. Develop and 
implement a Financial 
Management System 
(FMS) 

b. Utilise Waqf fund to 
generate income for 

development  

a. Increase revenue 
through business 
activities  

b. Develop a resource 
allocation policy

a. 
budget to acquire core 
reference materials  

b. Enhance and support 
cost-sharing with other 
institutions to acquire 

c. Develop Waqf 
properties in both real 
and non-real estate 
properties

c. Generate income 
through research and 
other grants  

d. Optimise resource 
utilisation

more online resources, 
such as JSTOR and law 
databases 

c. Enhance and support 
cost-sharing for L&T 
with other institutions 

Financial Independence and 
Sustainability

KRA 5

Key Research Areas, Strategic Objectives & Strategic Actions
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IUM considers our students to be our most 

important asset and providing excellent service 

for them is a key priority. KRA 6 encompasses 

our commitment to optimising the University 

environment and facilities to give our students 

a pleasant experience while keeping up with 

developments in technology and the evolving 

needs of the student population. Hence, a key 

priority will be to develop IT infrastructure across 

all of the University’s services and infrastructure 

development.

06
KRA 6

Facilities, 
Services & 
Infrastructure 
Development

Key Research Areas, Strategic Objectives & Strategic Actions
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Establish new units and provide new 
services

Invest and expand the University’s 
presence across the country

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. Establish an audio-
visual studio  

b. Establish a Student 
Support Service (SSS) 

c. Establish a marketing 
department 

d. Establish a Quality 
Control Unit (QCU) 

e. Establish a legal clinic 

f. Establish physical 
libraries in the 
Learning Centres 
(LCs) in atolls

a. Introduce our 
programmes in LCs/
campuses in cities 
and islands with 
populations of over 
4,000 

b. Develop an IUM 
academic programme 
expansion policy 
 

g. Establish an 
environmental 
department  

h. Establish boarding 
facilities for students 

 

i. Establish facilities for 
those with special 
needs 

c. Develop library 
services in the atoll 
LCs and acquire 
needed equipment and 
materials 

d. Establish IUM I - 
Campus in Hulhumale’

Facilities, Services & Infrastructure 
Development

KRA 6

Key Research Areas, Strategic Objectives & Strategic Actions
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Key Research Areas, Strategic Objectives & Strategic Actions

To ensure that the University has a 

competitive advantage, we acknowledge 

that it is imperative to constantly review 

and improve the University administration 

and the processes under which we govern 

our affairs. Therefore, we will be aiming to 

strengthen our human resource processes 

and our leadership.

07
KRA 7

Governance, 
Leadership & 
Management 
Capabilities
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Develop a culture of high-quality services

Strengthen human resource processes and 
practices

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. Introduce management 
and academic audit 
mechanisms 

b. Strengthen systems 
and procedures for 
organisational fairness/
accountability and 
implementation  

c. Strengthen systems 
and regulations 
to streamline 
administrative 
functions and processes  

d. Review existing 
governance documents  

a. Strengthen the human 
resource management 
system 

b. Establish a university-
wide induction 
programme 

c. 
training and 
development 
programmes  

d. Reward and recognise 

e. Develop a Service 
Quality Index (SQI)  

f. Attain relevant ISO 
 

g. 
Appraisal System  

h. Establish a student and 

e. Attract and recruit 

talented, and skilled 
 

f. Build teamwork, 
professionalism, and 

 
 

g. 
and transparent 
communication/
information network 

Governance, Leadership and 
Management Capabilities

KRA 7

Key Research Areas, Strategic Objectives & Strategic Actions
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Provide exposure and training for 
leadership and management

Strategic 
actions

Strategic 
Objective

3

a. Develop a mechanism 
to conduct training and 
exposure programmes 

 

b. Conduct management 
and leadership training 

08

Key Research Areas, Strategic Objectives & Strategic Actions

IUM is constantly 

involved in the diligent 

process of reform. This 

includes strengthening 

the management 

and leadership of 

kulliyahs, centres and 

departments to ensure 

functioning of the 

University. 
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The strategies for this KRA are built on 

achieving excellence in four interrelated 

areas: excellence in learning, excellence 

in teaching, excellence in curriculum 

development and excellence in assessment. 

By achieving these, the university hopes 

to enrich the student experience, elevate 

academic standards and enhance the quality 

of our graduates

08
KRA 8

Learning and 
Teaching 
(L&T) 
Excellence

Key Research Areas, Strategic Objectives & Strategic Actions
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Restructure and develop academic 
programmes in response to the changing 
nature of work and careers

Improve quality of Learning and Teaching 
(L&T) throughout the University

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

1

2

a. Develop a programme 
to familiarise all part-

with ICT integration 
in L&T  

b. Introduce new and 
diverse programmes 
 

c. Develop and revise 
programmes with 
required details, based 
on projection and 
analysis

a. Devise an L&T 
development plan 

b. Support student and 

of access to resource 
databases and digital 
collections 

c. Establish a state-of-the-
art moot court 

d. Revise and enhance 
the University’s core 
modules to maximise 

accordance with its 
mission 

e. Conduct a 
comprehensive 
analysis to forecast 

and guide programme 
restructuring and 
development 

d. Integrate opportunities 
for internship and 
experiential learning in 
more programmes  

e. Advance student 
support through 
information literacy 

Learning and Teaching (L&T) 
Excellence  

KRA 8

Key Research Areas, Strategic Objectives & Strategic Actions
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Develop and strengthen the process of 
coordination, monitoring and evaluation of 
L&T

Support all staff in their personal and 
professional development

Provide a high-quality and holistic 
experience for staff and students

Strategic 
actions

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

Strategic 
Objective

3

4

5

a. Strengthen student and 
lecturer feedback  

b. Implement a 
mechanism to 
make deans/heads 
accountable 

a. Provide international 
short-term PD training 

through mobility and 
exchange programmes 
 

b. Enhance the status of 

and greater inclusion in 
decision-making 

a. Provide recreation 
and leisure facilities 
and experiences for 

promote wellness and 
health 

b. Facilitate participation 
in inter-college/inter-

competitions 

c. Strengthen module 
coordination  

d. Strengthen observation 
and monitoring of L&T

c. Provide clear and 

 

d. Plan and conduct 
ongoing PD sessions on 
contemporary L&T 

c. Establish conducive 
workspaces for full-

PhD students 

d. Develop students’ 
employability skills and 
competencies 

e. Establish a day-care 

and students  

Key Research Areas, Strategic Objectives & Strategic Actions
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Key Research Areas, Strategic Objectives & Strategic Actions

IUM has already embraced no-plastic and 

paperless policies in our efforts to maximise 

sustainability. This KRA will guide us to 

more sustainable practices into all of our 

activities and operations. A key focus will 

also be on our commitment and contribution 

to nation-building and community 

engagement.

09
KRA 9

Commitment 
to Nation-
building, 
Community 
Engagement 
and 
Sustainability
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Build a stronger and more constructive 
relationship with the local community

Strategic 
actions

Strategic 
Objective

1

a. Develop long-term 
collaboration with 
external partners for 
internship/industrial 
exposure 

b. Develop innovative 
academic programmes 
to facilitate external/
community 
collaboration by 
kulliyahs 

c. Collaborate with NGOs 
to engage in voluntary 
services   

d. Conduct community 
engagement and 
awareness programmes/
events  

e. 

knowledge and 
information  

f. Conduct specialised 
programmes (e.g. teach 
Arabic Language and 
Quran) for the local 
community 

g. Expand LCs’ role in 
community engagement 

Commitment to Nation-building, 
Community Engagement and 
Sustainability

KRA 9

Key Research Areas, Strategic Objectives & Strategic Actions
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Incorporate the concept of environmental 
sustainability into the curriculum

Strategic 
actions

Strategic 
Objective

2

a. Introduce 
new academic 
programmes focused 
on environmental 
protection and 
sustainable 
development 

b. Introduce a compulsory 
graduation requirement 
seminar for all 
students focusing on 
the Islamic worldview 
on environmental 
protection and 
awareness 

c. Plan and conduct 
collaborative 
programmes with 
foreign law schools to 
promote awareness 
on the legal aspects 
of environmental 
protection and 
sustainability 

d. Introduce 

with international 
institutions to conduct 
collaborative research 
on environmental 
issues 

e. Plan and run social 
media campaigns on 

in environmental 
sustainability

Key Research Areas, Strategic Objectives & Strategic Actions

Blood Donation Camp
(2017)

Corporate Social 

Responsibility (CSR) 

is a key priority 

of the University. 

The University will 

continue to engage 

and contribute to the 

community. It will 

also work diligently 

to create awareness 

about issues of 

national and global 

interest. 
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Integrate sustainability practices into all 
aspects of University operations

Contribute to community and national 
development through CSR funding

Strategic 
actions

Strategic 
actions

Strategic 
Objective

Strategic 
Objective

3

4

a. Plan and run social 
media campaigns on 

sustainability   

b. Develop a policy and 
comprehensive plan to 
reduce the University’s 
carbon footprint  

c. Renovate and upgrade 
buildings for energy 
conservation and 

energy) 

d. Enforce measures 
to optimise energy 

resources   
e. Design new buildings 

a. Allocate an annual CSR 
budget 

b. Develop an annual CSR 
calendar  

c. Utilize the IUM’s 
YouTube channel 
and other platforms 
to facilitate the 
dissemination 
of information, 

with consideration 
to sustainability 
(environmental and 
economic) 

f. Reward the University’s 
sustainability champion 
kulliyah/ department/ 
unit 

g. Educate students and 

concepts to enable 
them to apply them in 
their daily lives 

h. 
student involvement 
in community 
sustainability events

knowledge, and public 
awareness  

d. Create awareness 
on social harmony/
cohesion   

e. Design professional 
development 
programmes for 
interested institutions 
across the Maldives

Key Research Areas, Strategic Objectives & Strategic Actions
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The Implementation Process

The Implementation 
Process  
IUM 2021-2025

IUM 2021-2025 serves as the 
roadmap which will guide the 
University to achieve its desired 
actions, strategies and goals. The 
most important task, of course, is 
not the preparation of the plan but 
the process of its implementation. 
The University will engage in an 
intensive process of implementation 
of the SP in order to realise its 
vision and mission immediately 
after its documentation. The process 
of implementation will take place 
through dissemination, preparation 
of annual action plans, and through 
periodic monitoring. 

Immediately after the completion 
of strategic planning, the committee 
selected to plan and monitor the 
SP implementation process (the 
SP Monitoring Committee) will 
begin the process of making the 
action plans for academic year 
2022. Actionable deliverables will 
be prepared in consultation with 
the SMT. The action plan for the 

Dissemination 

Preparation of Annual Action 
Plans 

a. The key aspects of the SP will 
be produced in video format 
and made available on the IUM 
website and posted in IUM 
social media handles so that a 
shorter and more concise version 
of the plan is disseminated to 
a wide audience whenever the 
video is viewed.  

b. Two versions of the SP will be 
prepared; a summarised version 
consisting of only the KRAs, 
objectives and strategic actions, 
and a full version which will 
include KPIs and timelines in 
addition to the content in the 
shorter version. Both versions 
of the SP will be made widely 
accessible through the IUM 
website to all stakeholders.  

c. Printed copies of the SP will 
be made and shared within the 
University and with interested 
parties. 
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The Implementation Process

The SP Monitoring Committee will 
plan the monitoring process and 
share this with the VC for approval 
within a month after the committee 
is mandated with the task. The 
committee will also communicate 
progress to the University Majlis 
annually, in writing and in person. 

Monitoring Processfollowing year has to be prepared 
towards the end of each year.  The 
deans and heads of the kulliyahs/ 
centres/ departments will then 
ensure that the plan is implemented, 
and report in writing at the end 
of the year to the SP Monitoring 
Committee, which will follow up if 
necessary. 

Video on the key 
aspects of the SP

Soft copies of the 
long and the short 
version of the SP 
posted on IUM 
website 

Printed copies for 
distribution 

DISSEMINATION 
ANNUAL ACTION

PLAN MONITORING

Annual plans 
prepared by 
SP Monitoring 
Committee and 
disseminated 
within the 
university

 SP Monitoring 
Committee will 
devise a plan to 
monitor the SP 
implementation 
process 
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Appendix



KRA 1 KPIs Targets KPI Sup/Owners 

1a Completion of a comprehensive marketing 
plan by 2022 (2)

short-term DVC AF/MD 

public on visibility survey (at least 60% 
positive)

Number of shareable marketing posts on 
social media (at least 10/semester)

Account of views, likes and shares (at least 
100 shares)

Increase in international student enrolment 
(5% of the current population of IUM 
students within next 5 years)

1b Number of materials promoting Islamic values 
published and circulated every year 
(at least 12 per year)

long-term 
(ongoing)

DVCs/MD, 
Deans & Heads 

1c Number of events/activities conducted 
(at least 2 per year)

long-term 
(ongoing)

DVC R&I/CED, 
Deans & Heads  

Number of participants enrolled 
(at least 30 per programme)

1d Number of events/activities conducted 
(at least 2 per year)

long-term 
(ongoing)

DVC R&I/
CED, Deans 
& Heads  

Total number of participants enrolled 
(at least 30 per programme)

Key Performance Indicators

Promoting and positioning IUM as a progressive Islamic 
university

Targets

Short-term - by 2023      Long-term - by 2025

KRA 1

Key Performance Indicators
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KRA 1 KPIs Targets KPI Sup/Owners 

2a Annual plan identifying courses in terms of 
priority prepared by 2021 (2)

short-term DVC AA/CD  

Number of courses integrating ethics and 

2b A schedule for awareness programmes from 
each kulliyah prepared every semester

long-term 
(ongoing)

DVC AA/Deans 
& Heads 

promotion of Islamic knowledge and values 
through these programmes (at least 60% 
positive)

2c Mechanism developed and implemented by 
2022 (1)

short-term DVC AA/SA

KRA 1 KPIs Targets KPI Sup/Owners 

3a Number of academic programmes integrating 
research-based knowledge and assignments 
with a focus on Islamic and contemporary 
issues (at least 2/year)

long-term 
(ongoing)

DVC AA /CD

3b Number of programmes conducted each year 
(at least 1/semester)

long-term 
(ongoing) 

DVC R&I/CED, 
Deans & Heads 

3c
collaborative research (at least 5% of academic 

long-term 
(ongoing) 

DVC R&I/ CRP, 
Deans & Heads  

No of publications in peer-reviewed or 
Scopus journals (at least 5/year)

No of research papers presented in 
conferences/ academic forums (at least 5/
year)

3d Number of research conducted (at least 1/
year) 

long-term (on 
going)

DVC R&I/CRP, 
Deans & Heads 

Key Performance Indicators
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KRA 2 KPIs Targets KPI Sup/Owners 

1a Number of activities carried out for mutual 

MOUs (at least 1/year)

long-term 
(ongoing)

DVC R&I/ CED

1b Number of competitions organised 
(at least 1/year) 

long-term 
(ongoing)

DVC AA/

No of international competitions participated 
(at least 1/year)

Deans & Heads

1c
(at least 2/year)

long-term 
(ongoing)

DVC R&I/ CED

Feedback from councils and participants 
(at least 60% positive)

1d Number of international seminars/workshops 
/forums organised (at least 1/Sem)

long-term 
(ongoing)

DVC R&I/

CED, Deans & 
Heads 

1e Number of scheduled meetings with councils 
(at least 1/year)

long-term 
(ongoing)

DVC R&I/ CED

1f Preparation of the plan by 2021 (2) short-term VC/DVC AF

1g IUM council approval of the concept paper by 
2022 (2)

 long-term VC/DVC AF

Establish Halal tourism guest house in 
Hanimaadhoo 

1h Number of activities held (at least 1/year) long-term 
(ongoing)

DVC AA/ SSD

Feedback from alumni regarding engagement 
(at least 60% positive) 

Internationalization & Networking with Local, Regional & 
International Institutions & Community

KRA 2
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KRA 2 KPIs Targets KPI Sup/Owners 

2a

year)

long-term 
(ongoing)

DVC R&I / CED

2b Development of a digital platform by 2022 
(2)

short-term DVC AF/ ITD

2c Development of mechanism by 2023 (1) short-term DVC AA/ CD, 
Deans & Heads 

2d Number of training opportunities provided 
(at least 1/semester)

long-term 
(ongoing)

DVCs/ HRD, 
CED

programme)

1i Approval from council for establishment of a 
department by 2021 (2)

short-term VC/ DVC AF, 
CED

Development of policies, procedure, and SOPs 
to get the department functioning by 2022 
(1)

Development of an action plan for activities 
mandated to the department by 2022 (1)

1j Number of international students enrolled in 
the next 5 years (1% of current ss population 
to be international) 

long-term DVC AA / 
Registrar 
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KRA 2 KPIs Targets KPI Sup/Owners 

3a Number of collaborative publications (at least 
1/year)

long-term 
(ongoing)

DVC R&I / CRP, 
Deans & Heads

3b Number of research produced (at least 1/
year)

long-term 
(ongoing)

DVC R&I / CRP, 
Deans & Heads

3c Number of policy research produced (at least 
1/year)

long-term 
(ongoing)

DVC R&I / CRP, 
Deans & Heads

3d Number of proposals submitted (at least 1/
year)

long-term 
(ongoing)

DVC R&I/ CED

KRA 3 KPIs Targets KPI Sup/Owners 

1a Amount of research completed (at least 2/
year)

long-term 
(ongoing)

DVC R&I/CRP

1b Increase in the number of webinar 
participants (at least by 15% per webinar)

long-term 
(ongoing)

DVC R&I/ CRP, 
Deans & Heads

Number of webinars/seminars conducted (at 
least 2/year)

KRA 2 KPIs Targets KPI Sup/Owners 

4a Annual budget allocated and spent accordingly  long-term 
(ongoing) 

DVC AF/ Budget

4b Budget allocated to accommodate at least 5 
participants in exchange/mobility programmes 
each year

long-term 
(ongoing)

DVC AF/ Budget

4c long-term 
(ongoing)

R&I/CED 

Excellence in Research, Consultancy and TrainingKRA 3
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KRA 3 KPIs Targets KPI Sup/Owners 

2a Policies developed and approved by 2022 (2) short-term DVC R&I /CED

demand/year)

2b Number of programmes organised for 
government and private institutions (at least 
1/year)

long-term 
(ongoing)

DVC R&I/ CED

1c Publication policy reviewed to include 
incentives by 2022 (1)

short-term DVCs / CRP/
Deans & Heads

(2)

Number of books published/translated (at 
least 1/year)  

1d Publication policy reviewed to include 
incentives by 2022 (1)

short-term DVCs/CRP, 
Deans & Heads

(2)

Number of publications in indexed journals 

1e Allocation of funds for the journal project by 
2022 (1)

long-term DVC AF/ 
Budget, CRP

80% of the project completed by 2025

1f Unit established by 2022 (1) short-term R & I/ CRP

Number of research (at least 1/year)
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2c Number of programmes conducted (at least 
2/year)

long-term 
(ongoing)

DVC R&I/ CED

Level of participation (at least 30 enrolled)

Participant feedback/rating (at least 60% 
positive)

KRA 3 KPIs Targets KPI Sup/Owners 

3a Number of modules revised to include 
research-based assignments (at least 2/year)

long-term 
(ongoing)

DVC AA/ CD

3b Plan completed by 2022 (2) short-term DVC R&I/ Lib

10% upgrade completed by 2023 (2)

Usage of resources 
(10% increase by 2023 (2)) 

3c Number of UG courses revised to incorporate 
research projects (80% completed within next 
5 years)

long-term DVC AA/ CD

3d Development of online forum by 2022 (1) short-term DVC AF/ ITD

3e Number of workshops held (at least 1/year) long-term 
(ongoing) 

R&I /CRP 

Level of satisfaction/feedback (at least 60% 
positive)

3f Plan to integrate research projects in all PG 
courses completed by 2023 (2) 

short-term DVC AA/ Deans 
& Heads

3g No of materials published per year (at least 5/
year)

long-term 
(ongoing) 

DVC AA/Deans/
Heads

3h Number of books prepared for selected 
curriculum (at least 1/year)

long-term 
(ongoing)

DVC R&I/ 
Deans & Heads
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KRA 3 KPIs Targets KPI Sup/Owners 

4a At least 2 new specialised journals introduced 
within the next 5 years

long-term DVC R&I/ 
Deans & Heads 

4b Online platform created for resource sharing 
by 2022 (2)

short-term DVC AF/ ITD

4c Gap analysis completed and priority 
determined by 2022 (1)

short-term DVC R&I/ Lib 

Access determined from 2023 (1)

4d Increase in number of grants awarded 
(increase to 4 in 2022)

long-term 
(ongoing)

DVC AF

KRA 3 KPIs Targets KPI Sup/Owners 

5a Number of sessions conducted (at least 2/year 
by each kulliyah/centre)

long-term 
(ongoing)

DVC AA/ Deans 
& Heads 

5b Number of sessions held/uploaded to 
disseminate student research (at least 2/year 
by each kulliyah/centre)

long-term 
(ongoing) 

DVC AA/ Deans 
& Heads  
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KRA 4 KPIs Targets KPI Sup/Owners 

1a
modalities in teaching (at least 1 ICT 
training/semester)

long-term 
(ongoing)

DVC AF/ HR, 
ITD

positive)

1b One window process developed by 2022 (1) long-term 
(ongoing)

DVC AF/ ITD

Feedback from customers and stakeholders 
(at least 60% positive)

1c Mobile applications developed by 2022 (1) short-term DVC AF/ ITD

Customer rate of use (over 70%) 

Customer satisfaction/feedback (at least 75% 
positive) 

1d Installation of ICT software for assessment, 
classrooms, seminar room (50% completion 
by 2024)

long-term DVC AF/ ITD

System structure and functions enhanced 
with more modules (graduation, timetabling, 
alumni) (80% completion by 2024)

Customer and stakeholder satisfaction/
feedback (at least 80% positive)

Effective Use of ICT in Teaching and Service DeliveryKRA 4

Key Performance Indicators

Islamic University of Maldives68

Strategic Plan 
2021/2025



1e Establishment of repository by 2023 (2) short-term DVC R&I/ ITD, 
Lib

80% positive)

1f Completion of digitisation by 2022 (2) short-term DVC AF/ ITD

rate of use (initially 30% usage and thereafter 
20% increase every semester)

KRA 4 KPIs Targets KPI Sup/Owners 

2a Number of hours of training (at least 3 hrs/
semester)

long-term 
(ongoing)  

DVC AF/HR

Feedback from participants (at least 80% 
positive)

2b Online library services enhanced to allow 
access to more books through digitisation 
(80% completion by 2025)

long-term 
(ongoing)

DVC R&I/Lib, 
ITD

10% increase by year according to progress

Satisfactory feedback (at least 70% positive)

2c Courses and programmes suitable for 
online and blended mode developed (50% 
completion by 2024)

long-term DVC AA/Deans 
& Heads, CD

(at least 1/year)
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2d Upgrade at least 1 classroom per year (from 
2022 onwards) to deliver L&T in mixed 
modalities 

long-term 
(ongoing)

DVC AF/ ITD

90% of classrooms upgraded to smart 
classroom standards (smart boards, camera, 
mic, etc.) by 2025

Feedback from customers and stakeholders 
(at least 75% positive)

2e
semester

long-term 
(ongoing)

DVC AF/ ITD, 
Deans &Heads

KRA 5 KPIs Targets KPI Sup/Owners 

1a Policy on Financial Management System 
(FMS) developed by 2023 (1)

long-term VC/ DVC AF

FMS developed by 2025

1b Number of development programmes prior-
itised and funds allocated (at least 2 in the 
next 5 years)

long-term VC/ DVC AF, 
HR

Number of infrastructure developments (at 
least 2 new projects in the next 5 years)

year from Waqf fund over the next 5 years

1c Establishment of buildings based on an 
annual priority list to be completed by 
2022 (2)

short-term VC/ DVC AF

Financial Independence and SustainabilityKRA 5
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KRA 5 KPIs Targets KPI Sup/Owners 

3a Number of materials/texts acquired per 
semester (at least 20% of demand supplied)

long-term 
(ongoing)

DVC AF/ Deans 
& Heads  

Feedback from kulliyah in terms of request 
and acquisition (at least 70% positive)

3b Number of MOUs signed to establish ser-
vice (2 in the next 5 years) 

long-term 
(ongoing)

DVCs/ CE, 
Deans & Heads 

Rate of use in the next 5 years (at least 
50%)

3c Number of MOUs signed to establish ser- long-term 
(ongoing)

DVCs/ CE, 
Deans & Heads 

Rate of use (at least 50%)

KRA 5 KPIs Targets KPI Sup/Owners 

2a Increase in number of business activities (at 
least 10%/year)

long-term 
(ongoing)

VC/ DVC AF 

Increase in annual revenue (at least 10%/
year)

2b Policy developed and approved by 2022 
(2)

short-term VC/ DVC AF 

2c Number of grants won within the next 5 
years (at least 2)

long-term VC/DVCs, 
Deans & Heads

2d % decrease in expenditure (25% by 2025) long-term VC/DVC AF
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KRA 6 KPIs Targets KPI Sup/Owners 

1a Preparation of concept paper for University 
Council approval by 2021 (2)

short-term VC/DVC AF

Allocation of physical space by 2022 (1)

Equipment purchased by 2022 (1)

1b Student Support Services established by 
2022 (1) (measured in terms of allocation 
of physical space, development of mandate, 

short-term DVC AA/ SA

Student satisfaction with service (at least 
75% positive)

1c Marketing department established by 2022 
(2) (measured in terms of allocation of 
physical space, development of mandate, 

short-term VC/DVC AF

Increase in student enrolment (by at least 
5%/year)

1d Quality Control Unit established by 2022 
(2) (measured in terms of allocation of 
physical space, development of mandate, 

short-term VC/ DVCs

1e Submission of concept paper for IUM 
Council approval by 2021 (2)

short-term DVC AF/ Dean 
KSL

Legal clinic established by 2022 (1) 
(measured in terms of allocation of physical 
space, development of mandate, policies and 

Facilities Refurbishment and Infrastructure DevelopmentKRA 6
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Client satisfaction (at least 50% positive)

1f Access to physical libraries in all LCs by 
2024 (1)

long-term VC/DVC AF

1g Environmental department established by 
2024 (1) (measured in terms of allocation 
of physical space, development of mandate, 

long-term VC/DVC AF

1h Boarding facilities established in at least 2 
campuses by 2024 (2)

long-term VC/DVCAF

1i Facilities for special needs established by 
2024 (1)

long-term VC/DVC AF
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KRA 6 KPIs Targets KPI Sup/Owners 

2a Number of LCs established (3 more by 
2025)

long-term VC/ DVC AF

% increase in the number of student 
enrolment

Fuvahmulah LC, Hanimaadhoo LC and 
Meedhoo LC upgraded to campus by 2024 
(1)

2b
least 1/year)

long-term 
(ongoing)

DVC AA/ Deans 
&Heads 

2c long-term VC/ DVC AF 

Materials and equipment acquired by 2024 
(1)

Library services established by 2024 (2)

2d Land in Hulhumale’ secured by 2023 (1) long-term VC/ DVC AF

Funding secured by 2023 (2)

Preparation for I-Campus establishment 
started by 2025

KRA 7 KPIs Targets KPI Sup/Owners 

1a Mechanisms introduced by 2022 (2) short-term DVC AA/DVC 
AF/QAD 

Annual audit reports and follow up actions

Governance, Leadership and Management Capabilities KRA 7
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1b short-term VC/ DVCs 

Set of criteria developed to ensure 
accountability/fairness by 2023 (1)

Mechanism set up to monitor 
implementation by 2023 (2)

1c Systems developed by 2023 (1) short-term VC/ DVCs

Procedures developed by 2023 (2)

1d
2022 (2)

short-term VC/ DVCs 

1e  SQI developed by 2024 (1) long-term DVC AA/ QAD 

1f
by 2025

long-term DVC AA/ QAD

1g
feedback collected annually from 2022 (1) 
onwards

long-term 
(ongoing)

DVC AF/ HR

Corrective measures implemented annually 

1h Services to be provided within welfare short-term VC/DVC AF

Services provided from 2023 (1)
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KRA 7 KPIs Targets KPI Sup/Owners 

2a
gaps by 2022 (2) (to be reviewed every 
semester)

short-term DVC AF/HR

Archived records of both academic and 
administrative full time and part-time 
lecturers available in Kepler by 2022 (2)

2b Number of induction programmes 
conducted (at least 1/ year)

short-term DVC AF/HR

2c Number of trainings conducted per year (at 
least 1/semester)

short-term DVC AF/ HR

Participants rating (at least 70% positive)

2d Recognition Awards awarded every year short-term DVC AF/ HR

Additional incentives for recognition 

2e
per year depending on need (quality 
measured by recruitment criteria and 
practices)

long-term DVC AF/ HR

2f Number of activities held (at least 1/
semester)

short-term DVC AF/ HR

2g Establish intranet and ensure usage by 
2022 (1)

short-term DVC AF/ HR

usefulness (at least 50% usage and 60% 
positive on feedback)
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KRA 7 KPIs Targets KPI Sup/Owners 

3a Mechanism developed for SMT by 2022 
(2)

short-term VC/ DVCs

least 60% positive)

3b No of activities held per semester (at least 
1/semester)

short-term VC/ DVCs

Participant satisfaction from feedback 
survey (at least 75% positive)

KRA 8 KPIs Targets KPI Sup/Owners 

1a long-term 
(ongoing)

DVC AF/ ITD

least 70 % positive)

1b Number of new and diverse programmes long-term 
(ongoing) 

DVC AA/ Deans 
& Heads  

1c
each year

long-term 
(ongoing)

DVC AA/ CD

Number of programmes reviewed (at least 
5/ year)

1d
modules based on students’ and lecturers' 
feedback by 2022 (1)

short-term  DVC AA/ CD

All core modules reviewed and improved by 
2023 (2)

Learning and Teaching (L&T) ExcellenceKRA 8
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1e Needs analysis conducted every 2 years 
(semester 1)

long-term 
(ongoing)

DVC AA / 
Registrar, Deans 
& Heads 

Student enrolment and programme 
projection developed every 2 years 
(semester 1)

Actions taken based on analysis and 
projections (measured from progress in 
annual reports)

KRA 8 KPIs Targets KPI Sup/Owners 

2a SWOT analysis completed by 2022 (1) short-term DVC AA/ Deans 
& Heads

Development plan devised by 2022 (2)

2b long-term 
(ongoing) 

DVC AF/ Lib

Number of databases purchased (at least 1/
year)

databases (at least 30% students per year 

2c Establishment of moot court by 2022 (2) 
(measured in terms of allocation of physical 
space, development of mandate, policies and 

short-term DVC AF/Dean 
(KSL)

2d All courses that can integrate experiential short-term DVC AA/ CD, 
Deans & Heads 

Experiential learning/internship integrated 
by 2023 (2) based on review

2e Number of information literacy workshops 
conducted (at least 1/semester)

long-term 
(ongoing) 

DVC R&I/ Lib 
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KRA 8 KPIs Targets KPI Sup/Owners 

3a 80 % response from students acquired long-term 
(ongoing)

DVC AA/ Deans 
& Heads 

Self-evaluation of each lecturer and 
evaluation by coordinators done (twice/
semester)

3b Deans’ performance evaluation conducted 
every semester 

long-term 
(ongoing)

VC/ DVCs

3c Mechanism established to identify 
coordination issues and improved by 2022 
(1)

short-term DVC AA / 
Deans & Heads  

Lecturer and student feedback for 
performance of coordinators, deans, and 
heads (at least 80% positive)

3d Submitted reports long-term 
(ongoing)

DVC AA/ Deans 
& Heads 

80% satisfactory for evaluation of lesson 
observations

80% satisfactory for student feedback on 
L&T

50% improvement in student performance 
data 

80% of students rating L&T positively 

KRA 8 KPIs Targets KPI Sup/Owners 

4a Number of PD opportunities provided (at 
least 1/semester)

long-term 
(ongoing)

DVCs / HR, 
CED

form on PD session (100%) 

educational (at least 80%)

sharing sessions (100%)
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4b
making committees (at least 50%)

long-term 
(ongoing)

DVCs / Deans 
& Heads

Level of contribution (based on attendance 
and feedback from other members)

4c Professorship policy enforced by 2021 (2) short-term    DVC AF/ HR 

Open the opportunity to raise spine point/
year

4d Number of L&T PD sessions held (at least 
1/year)

long-term 
(ongoing)

DVC AA

KRA 8 KPIs Targets KPI Sup/Owners 

5a
associations and activities planned (at least 
3 by 2023)

short-term  DVC AF/ 

Club (SC), SU

Number of facilities provided in-house and/
or otherwise by 2022 (1) (at least 2)

5b Number of tournaments participated in (at 
least 1/semester)

long-term 
(ongoing)

SA/ IUMSC, SU

5c Allocation at least 4 cabins for PhD 
students by 2022 (1)

short-term VC/ DVC AF

Allocation of workstations to all full-time 

5d Number of workshops/programmes 
conducted (at least 1/semester)

long-term 
(ongoing)

DVC AA/ Deans 
& Heads  

5e Concept paper for University Council 
approval submitted by 2024 (1)

long-term VC/DVC AF
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KRA 9 KPIs Targets KPI Sup/Owners 

1a Number of collaborations on internship 
ascertained with partners (at least 1/year)

long-term 
(ongoing)

DVCs/ CED, 
Deans & Heads  

1b Number of programmes developed in 
collaboration with community (at least 1/
semester)

long-term 
(ongoing)

DVCs/ Deans & 
Heads 

1c Number of MOUs with NGOs (at least 3 in 
the next 5 years)

long-term 
(ongoing)

DVC R&I/ CED

Number of activities conducted in 
collaboration with various NGOs (at least 3 
in the next 5 years)

1d Number of programmes conducted (at least 
2/year)

long-term 
(ongoing) 

DVC R&I / 
CED 

Number of participants (at least 30)

1e Materials distributed (at least 1 set/
semester)

long-term 
(ongoing)

DVCs/ Deans & 
Heads 

Level of usefulness based on requests and 
feedback (at least 60% positive)

1f Preparation of programmes (at least 2/
year)

long-term 
(ongoing)

DVC AA/ Deans 
& Heads 

Level of participation (participant 
enrolment at least 30, and feedback at least 
80% positive)

1g Number of social programmes organised by 
LCs to engage community (at least 1/year)

long-term 
(ongoing)

DVCs/ Deans & 
Heads 

Commitment to Nation-building, Community Engagement 
and Sustainability

KRA 9
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KRA 9 KPIs Targets KPI Sup/Owners 

2a Feasibility survey completed by 2023 (2) long-term DVC AA/ Deans 
& Heads  

on survey (at least 2 in the next 5 years)

2b Seminar prepared by 2022 (1) long-term 
(ongoing)

DVC AA/ Deans 
& Heads 

Workshop completed by all graduating 
students 

2c Completion of at least one collaborative 
programme annually with a foreign law 
school

long-term 
(ongoing)

DVC R&I / 
CED, Dean KSL 

2d Completion of at least one collaborative 
research project per year

long-term 
(ongoing) 

DVC R&I/ 
Deans & Heads 

2e Social media popularity through likes, 
shares and views (at least 100 views/post)

long-term 
(ongoing)

DVC AF/  MD

KRA 9 KPIs Targets KPI Sup/Owners 

3a Number of campaigns (at least 1/year) long-term 
(ongoing)

DVC AF/ MD 

Social media popularity through likes, 
shares and views (at least 100 views/post)

3b Relevant policies developed and 
implemented by 2022 (1)

short-term VC/ DVCs 

3c 10 % decrease in electricity and other utility 
bills year on year 

long-term 
(ongoing)

VC/ DVC AF

3d Measures determined and enforced to 
optimise electricity use by 2022 (2)

short-term VC/ DVC AF

3e
in plans and designs for new buildings 

long-term VC/ DVC AF
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KRA 9 KPIs Targets KPI Sup/Owners 

4a CSR budget allocated and spent according 
to CSR plan of kulliyahs/ centres/ 
departments from 2022 (1) onwards

long-term 
(ongoing)

DVC AF/ 
Budget

4b Number of activities conducted under the 
CSR calendar (at least 2/year)

long-term 
(ongoing)

DVCs/ Deans & 
Heads

Measure of public engagement and 
satisfaction (enrolment of at least 30 and at 
least 70% positive feedback)

4c YouTube channel reactivated by 2022(1) long-term 
(ongoing)

DVC AF/ ITD 

Content/clips uploaded per semester (at 
least 1 by every kulliyah/department per 
semester)

No of views, shares, and likes (at least 100 
shares/posts per year)

4d Number of sessions conducted (at least 2/
year)

long-term 
(ongoing)

DVCs / Deans 
& Heads 

Number of participants enrolled (at least 
30 in each)

Participant feedback (at least 80% positive)

3f Inclusion of award in the award policy by 
2021 (2)

long-term 
(ongoing)

VC/ DVCs

Award presented to the kulliyah/department 
that most engaged in sustainability practices 
every year

3g Number of programmes conducted to long-term 
(ongoing)

DVCs/ Deans & 
Heads

Flyers, posters shared (at least 1/year) 

3h Community event participation (at least 1 
event/year)

long-term 
(ongoing)

DVCs/ Deans & 
Heads 
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4e Schedule/activity calendar prepared every 
year

long-term 
(ongoing)

DVCs, Deans & 
Heads

No of PD sessions conducted (at least 1/
year)

Level of participation from institutions 
(based on requests)

Participant feedback (at least 80 % positive)
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